
Projects with 
 Neighbouring  

Partner Countries

Top Tips



Neighbouring Partner Countries (NPCs) include Eastern 
Partnership Window countries but also Russia, South East 
Europe and the Euro med countries (a full list is provided 
on the back of this brochure). Projects with NPCs help to 
strengthen relations between the EU and its neighbours 
by providing young people and youth workers from Eu-
rope with the opportunity to take part in exchanges and 
other non-formal education activities with their peers 
in neighbouring regions.  This helps to deepen mutual 
understanding, tolerance and intercultural awareness 
among young people in the Union and in neighbouring 
regions and so strengthen civil society.

Projects can come under the heading of Youth Exchanges 
or Training and Networking Projects. 

A Youth Exchange is a project that brings groups of 
young people together from two countries (bi-lateral), 
three countries (trilateral) or four or more countries 
(multilateral) to participate in activities together. It gives 
young people the chance to explore various topics whilst 
learning about each other’s countries and cultures. Youth 
Exchanges must last between six and 21 days, excluding 
travel and involve young people aged between 13 and 25 
with their youth leaders. 

Training and Networking activities support the 
transnational exchange of experience, expertise and 
good practice between those active in youth work and in 
youth organisations with Neighbouring Partner Countries.  
Examples of Training and Networking activities are:

• job shadowing
• feasibility visits
• evaluation meetings
• networking
• partnership-building 

activities
• seminars
• study visits
• training courses

What’s an NPC?

What sorts of  
projects can we do with 
NPCs?

So how do we get 
involved?
BEFORE
1. Get in touch with the Léargas (details on back page) to 

get initial information, and to sign up for our mailing 
lists where you’ll hear about upcoming training and 
information events.

2. Talk to another youth leader near you 
who has been involved in a project with a 
Neighbouring Partner Country before – this 
will give you access to invaluable, first-hand 
experience from an early stage.

3. To identify an appropriate partner for your 
project, you can go to a Contact Making 
Seminar—and more than one if needs be—
to find partner(s) who have a similar vision 
and group for the project.

4. Once you’ve identified an appropriate 
partner, you’ll need to put together a 
partnership agreement on the aims of your 
project, to clarify how you will communicate, 
and what the roles and responsibilities for 
each partner will be… and then submit your 
joint application for funding!

5. If you are successful in securing funding, 
you will then formalise your preliminary 
agreement, agree a Code of Conduct for all 
participants, and put together a programme 
of preparation for the young people/youth 
leaders doing the activity.

AFTER 
6. Each project must complete a final report 

within two months of the end of the project. 
This must include receipts for travel costs 
and a list of participants’ signatures with the 
completed form detailing the project and its 
outcomes (forms available from the Léargas 
website).

“Expect the unexpected and have plans B, C and D up your sleeve at all times. Your 
plans will undoubtedly change and certain things are beyond your control.”
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“

Top Tips for  
NPC projects

VISAS!
1. Write an invitation letter, one for each participant who 

is attending, with all their details in it (name, address, 
phone, DOB, place of birth, passport number, date of 
issue, date of expiry, authority that issued passport). 

2. Contact the embassy in the country your partners are 
applying for their visa in, to confirm that they will be 
coming as part of your project

3. Contact the Department of Foreign Affairs in Ireland 
to notify them who will be applying for a visa

4. Check that your partner gets the visa process moving 
in time – minimum of 2 months in advance of the 
planned travel date, and preferably more 

5. Check that your partner actually gets the process 
moving in time, as they often don’t! Set a deadline for 
their application to go in and stick to it

6. Ensure that your partners also apply in time for an 
advance planning visit or preparatory 
meeting 

7. Ensure that your partners tell you if 
they want to add a day before or after 
the project period, as these extra days have to be 
covered by the visa! 

TALK TALK
1. Make clear at the beginning of the partnership that 

continuous communication is important and ensure 
that everyone checks emails regularly!

2. Clarify tasks and responsibilities early on and check 
that everything has been done on time 

3. Be aware that issues can be understood differently 
coming from different cultural backgrounds - even if 
you discuss things, you may understand each other 
differently… So be prepared to spell things out! 

4. Be aware that you can never be prepared for 
everything; in international work you will always find 
surprises, in the case of very different cultures, the 
surprises WILL BE BIGGER! 

5. Ensure that they know that you are the host, BUT not 
in the sense that you are hosting according to the 
rules of hospitality of certain countries. The project 
is shared and everyone is equally responsible for all 
aspects of it. 

6. Ensure that reflection meetings take place in the 
evenings during your project where everyone can 
discuss how they found the activities that day- do not 
avoid conflict in order to sort issues out. 

7. Be aware that something that is not a big deal for our 
culture can be a really big deal in another culture – 
and vice versa! Be prepared to be very surprised 

8. Ethical issues can be too big to discuss at times 
or can be very explosive due to different cultural 
backgrounds – deal with issues when they come up, 
but also be aware that sometimes you have to agree 
to disagree 

9. The time table might have to be changed in order to 
accommodate the above

IN GENERAL
• Have a signed contract at the end of the Advanced Planning Visit (APV) as a basic code of conduct that all participants 

agree to 
• Be very clear about accommodation, rules and expectations around cooking and cleaning. 
• Be aware that porn is freely available on TV in some NPCs which can be a bit of a shock for adults = bear it in mind 

if you are bringing young people on exchanges to these countries. 
• You may get receipts written in an alphabet that you cannot read! Ensure that you have a translation and staple 

the translation to the receipt.  
• Acceptance of levels of alcohol use or abuse is very different in many countries 
• Sexual rules can be very different, as well as perspectives on gender equality in different countries 
• Acceptance of homosexuality varies hugely between countries - be prepared for insults and prepare your 

participants  
• It’s important to clarify with your partners in advance of your project what a youth leader is and what their role is; 

the variety is huge here so it needs to be discussed! 

“ View the Advance Planning Visit as a must, not 
as a nice to have. I think it’s essential to ensure 
the success of the project and to iron out issues 
beforehand. It should also take place well in advance 
of the exchange in order to be beneficial.”

Just because you sent an email don’t assume the person has read or understood it. You 
can request a receipt to check it was received, but you should back up emails with Skype 
conference calls on a regular basis (if technology permits).”



“

South East Europe Eastern Europe and Caucasus Mediterranean Partner Countries

Albania Countries of the Eastern Partnership Algeria

Bosnia & Herzogovina Armenia Egypt
Serbia Azerbaijan Israel
Kosovo Belarus Jordan
Montenegro Georgia Lebanon
Former Yugoslav Republic of Mac-
edonia (FYROM)

Moldova
Ukraine

Palestinian Authority of the West 
Bank and Gaza Strip

Other Countries Morocco
Russian Federation Syria

Tunisia

Application deadlines:
The Youth in Action Programme runs from 2007-2013 
and each year there are three deadlines:

1 February
for activities starting between 1 May and 31 October

1 May
for activities starting between 1 August and 31 January

1 October
for activities starting between 1 February and 30 June

Who are we?
Léargas is the National Agency of the Youth in Action 
Programme in Ireland, and is responsible for supporting, 
assessing and funding applications received from 
organisations. There are equivalent agencies in all Youth 
in Action programme and participating countries who can 
assist your partners in NPCs in developing Training and 
Networking Activities/Youth Exchanges

Check our website (www.leargas.ie/youth) and our 
facebook page (youth for europe ireland) for details of 
upcoming events and training.

Trust between partners is essential to the 
success of the project.”

Neighbouring Partner Countries

“ Preparation of youth leaders is just as 
important as preparation for young people 
before an exchange.”

What next?
Contact us to sign up for our mailing list and 

find out more about how to get involved 
in projects with NPCs.

Phone us at (01) 887 1260

Email us at youth@leargas.ie

Write to us at  
Léargas Youth Work Service 

Fitzwilliam Court
Leeson Close

Dublin 2


