
Léargas is the National Agency for the EU Youth in 
Action Programme in Ireland.

The Youth in Action Programme aims to  
inspire active European citizenship, solidarity 
and tolerance among young Europeans and to 
involve them in shaping the Union’s future.

The permanent priorities of the Youth in Action 
Programme are:

> European citizenship

> Participation of young people

> Cultural diversity

>  Inclusion of young people with fewer 
opportunities.

Applicants should take these into consideration when 
developing a project. 

Youth Democracy projects (Action 1.3) are an opportunity 
for young people and decision-makers to work together on a 
project of three to 18 months duration with another European 
partner. These projects enable 
young people, aged from 13 to 30, 
to develop their understanding of 
democracy and to take an active 
part in civic and democratic life 
e.g. by supporting young people 
to talk to decision-makers and 
experts in the field of youth 
provision and policy.

There are five application deadlines per year:

Application deadline Projects starting between 

1 February  1 May and 30 September

1 April  1 July and 30 November 

1 June  1 September and 31 January 

1 September  1 December and 30 April 

1 November  1 February and 31 July

>Young people learn... 
•  about meaningful participation— 

their rights and their responsibilities
• to communicate assertively
•  a personal sense of value and confidence  

in their own abilities
•  group skills, project planning,  

decision-making, engaging with adults
•  a sense of pride in what they’re doing  

in Ireland
•  how to share information and ideas  

with young people from other countries
•  first-hand experience of what’s happening 

in other countries.

>Youth Leaders... 
•  can take pride in watching the  

young peoples’ confidence grow 
•  have an opportunity to present  

a positive, pro-active image of  
young people to the community

•  benefit from a strengthened  
relationship with local authorities

• learn how to let go!!

> Supports and Resources.

Below are some useful websites related to Youth in Action project 

development:

www.leargas.ie/youthinaction

Léargas – the Irish National Agency for the Youth in Action Programme: 

Programme Guides, Application Forms, Partner Finding Database, 

Guidelines for Young Person Protection and Safety, Project Management 

Guides, Newsletters and Project Examples.

http://youth-partnership.coe.int/youth-partnership

The Council of Europe and the European Commission partnership in  

the field of youth: T-kits (training tools) on Project Management, 

Intercultural Learning, Citizenship, Social Inclusion, Training Essentials, 

Language Learning, Financial Management, Evaluation and much more.

www.salto-youth.net

A network of eight resource centres working on European  

priority areas within the youth field. They provide youth work  

and training resources, organise training and contact-making  

activities to support organisations and National Agencies.

www.eurodesk.ie

So you think you know it all? is a Eurodesk initiative to  

encourage young people to explore why the EU is important to  

them and what opportunities exist in Europe for young people. 

Why Youth  
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Project Examples >>>
Irish groups wishing to participate in a Youth 
Democracy project must first find an Irish partner 
to work with on the project. The Irish partnership 
must then team up with a similar partnership  
in another European country to develop their 
project e.g. a national youth organisation and  

a local youth group from Ireland, working  
with a City Council youth department and  
a  youth group from Northern Ireland.

Projects last between three and 18 months  
and involve a minimum of 16 young participants 
aged between 13 and 30.

The examples below will give you a flavour  
of the type of Youth Democracy projects that 
young Irish people have been involved in.

>Wake and Shake
The Wake and Shake project delivered by  
Youth Work Ireland, Galway and D’Cube  
Youth Centre, Ballinasloe, in partnership  
with youth clubs and organisations from Italy 
and Finland, lasted over one year. The young 

people wanted to get involved in democratic life, explore the concept of active 
citizenship and experience it in practice.

The groups planned three international meetings. In preparation the young people 
carried out research on youth activism in the community at local, regional and 
national level.

The first meeting in Ireland allowed the groups to explore the subject of youth 
participation, to consult with each other on their needs  
and wishes as a young person in Europe and as individuals, 
and to exchange ways of developing ideas into projects.

The young people, supported by their Youth organisations, 
put their plans into action.  Each group chose to promote 
youth participation in the way they felt was most relevant 
to them: Promoting democratic principles such as the right 
to knowledge and improving young people’s access to 
information; learning about representative democracy by 
forming a ‘youth council’ in their youth centre; developing  

a strategy on how to encourage participation among young people in civic life. 
 The Irish young people designed and created their project logo ‘The Big Mouth’  
and created a Democracy Wall in their club. They hosted the Galway Comhairle na 
nÓg, hosted Minister of State, Barry Andrews TD at their club, visited Ballinasloe 
Civic Offices, hosted the National CLUB4U Youth Forum, participated in the 
local Ballinsloe Fair parade and distributed leaflets they had produced on youth 
democracy and youth participation.

The mid-term evaluation in Finland allowed the groups to reflect on their activities, 
share good practice, knowledge, new ideas and methods of learning from each  
other, as well as gaining a European view of youth participation. Time was taken  
to get to know a little bit more about Finland and to enjoy activities such as skiing 
and snowboarding.

The final stage of the project also took place in Finland. At this meeting participants 
reviewed their activities, summarised what they learned and explored how they 
would spread their experience and knowledge to others.

>Democracy in schools
Fishbowl Youth Club developed their partnership 
in Ireland with three schools in their locality. 
Fishbowl Youth Club  had previously been involved 
in youth exchanges (Action 1.1) with their partner 

Il Monastero, an Italian 
youth organisation.  
The two groups hoped  
to build on this 
relationship with a new 
project focussing on 
democracy for young 
people in school.

The seventeen-month 
project is due to end 

next October. So, what have they got planned?

To date, the young people have researched the 
current democratic processes in Irish and Italian 
schools, and used film to record their findings. 
They are now at the stage of sharing their 
documentaries and are planning to visit  

each others’ schools. The groups will explore  
the strong and weak points of each system and 
come up with action points for improvement.

The next stage will involve the young people 
meeting with teachers and municipality staff and 
working towards a common understanding and 
ideas for good practice. Peer education workshops 
will empower the young people to transfer their 
learning and share good practices in democracy 
with other young people in their locality. 

The groups will have a final meeting to share  
their experiences and to put the finishing touches 
on their film documentary of the project. After  
all of this hard work the groups plan a final 
celebratory event in each country and will invite 
members of their community (youth clubs, 
schools, councils) to share their experience of  
the project and its outcomes.

www.fishbowlyouth.org

>Youth Media for Europe
Irish Youth Media Development (IYMD) and 
European Movement Ireland worked together  
with The Youth Panel and Youth Action from  
Belfast and Newry on an eight-month project.  
The project supported young people to develop 
their journalistic skills prior to the European 
Elections in June 2009 so that they in turn could 
report to their peers in a youth-friendly way.

Young people aged 17 to 25, representing the  
five European Election constituencies, took part  
in weekend seminars on topics such as: How 
the EU works; What happens in the European 
Parliament Elections; and How to use different 
communication channels to have your voice heard.

Once training was over it was time for action. 
The young people covered the elections asking 
questions such as Are the issues presented by 
the election candidates relevant to young people? 

Do the candidates 
address key issues in the 
constituencies?  
How does the media serve 
the democratic process?  
The young people 
had access to press conferences and some 
had the opportunity to interview the election 
candidates—a fantastic opportunity for the young 
people to ask questions directly related to youth 
issues. The young journalists then added their 
articles and feedback, in a youth-friendly way,  
on the IYMD website.

Following the election the young people reviewed 
their work and reported to the newly elected 
MEPs, and to people from across Europe,  
on how they felt young people are, and could be,  
engaged in the democratic process. Check out 
www.irishyouthmedia.ie for lots of great articles 
and interviews.


