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The North South 
Activity

All your preparation 
has brought you to 
this point; you got the 
go ahead for your 
idea, and now it’s 
time for your plans to 
take shape. Whether 
it is a joint project, an 
exchange, shadowing, 
placement or other 
North South activity, 
the excitement really 
begins now.
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First activities
Have a fresh look at your work plan and timetable; it is time to solidify details of your plans. Look at your first 
planned activities and think about how you want to design the programme. Balance out time for work, rest and 
play. Also include a review session for the participants and build in time for teachers/leaders to have their own 
review session too. 

Parents of potential participants need information about the planned North South activity. You should send written 
information and also invite them to a meeting to talk about the plans and to air any questions or concerns they might 
have. Make consent forms and contact information sheets available.

This first activity is an opportunity for all the participants to get to know each other, so it is important to incorporate 
activities that act as ‘ice-breakers’, perhaps a sport or other active group activity, or it could be one-to-one 
communication by letter or video-conferencing. There are many sources for these activities on the web, such as 
www.thinkbucket.org and on the NcompasS website. Whatever you decide to do, the programme needs structure 
and facilitation. Consider activities that develop the ethos you want for your future work together; build the ability 
to respect differences and to recognise that each person has a say and that their viewpoint deserves respect. This 
might be an opportunity for the whole group to agree a behavioural contract. When making plans try to elicit the 
views of everybody and distribute responsibility as widely as possible. To include those less likely to feel comfortable 
making suggestions, provide a suggestion box or graffiti wall for each group and make its use a positive asset. 

Review all the main points of your plans. Youth leaders and teachers should continue to work closely to agree 
practical housekeeping rules as well as to define roles and responsibilities that will empower the participants. If you 
haven’t done a trial run of your planned trips, you must do so now and complete your Risk Assessment. Otherwise, 
review your Risk Assessment and make contingency plans for changes of weather, venue or numbers. Review your 
evaluation plan and decide who will be responsible for each monitoring action and for collecting feedback during 
or after the activity. 

Pulling it all together
Whether the main event is a single day, a weekend or a week, a residential, a day trip or even longer, the 
fundamental idea is that everybody will learn while having fun and enjoying each other. The leaders and teachers 
will have a lot to keep track of, but by now you will probably find that the project has taken on an energy of its 
own and the participants are able to take on much of the work themselves. 

A few things to keep an eye on:
•	 Is	everybody	participating?

•	 On-going	monitoring	and	evaluation

•	 Check	against	your	aims	and	objectives

•	 Child	protection	and	risk	assessment

•	 Keep	all	receipts	safely,	record	expenditure.	Original	receipts/invoices	will	need	to	be	submitted	with	the	final	report

•	 If	there	are	budget	changes	contact	the	programme	coordinator	for	approval	and	put	it	in	writing.

•	 Capture	outputs	such	as	drawings,	quotations,	photos,	ephemera	(ticket	stubs,	souvenirs,	awards)

•	 For	extended	exchanges	the	leaders	should	meet	daily	to	assess	and	problem	solve.	Be	flexible	and	make	changes	if	needed.

•	 Have	a	daily	feedback	session	for	the	whole	group	and	another	at	the	end	of	the	activity

•	 Collect	signatures	of	participants

Down to details
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Last but not least, celebrate! This may be the last personal contact between individuals so consider finding ways 
to mark these new relationships. You might give out awards or create other mementos of their time together such 
as autograph message books or group photographs. Some projects plan a separate final event in the next stage 
(Follow-up) and use it for celebration as well as disseminating their results.
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Young�people�learn�new�skills�through�organising�and�carrying�out�as�much�of�
the�activities�themselves�as�possible

Taking on responsibility is not only an excellent way to learn, but it also ensures the participants will take 
ownership of the project or activity; they are much more likely to fully engage with the process. For the leaders 
this means that while they may be very actively organising at the beginning of a project, by the time the main 
session is on they may find themselves in a much more facilitative mode.

“The participants acquired skills in photography and exhibition staging, music skills and public performance and 
management and event planning skills”

“The young people are learning valuable skills in communications and respect”

Support�information-gathering�activities

Many young people may not have done independent research before. A positive experience can change their 
direction in school and open up new interests and possibilities. 

“Many opted for Transition Year so as to be able to do more project work”

“Some students really developed an independent research mentality – sowed the seed of future publications”

Example

Deele College in Donegal and St. Patrick’s College in Banbridge carried out a joint project that traced the 
history of flax-growing and linen making in their local areas. They looked at their shared social and economic 
history and became more aware of their heritage and the need for cultural preservation. Their research included 
visits to local museums, but, even more exciting, they interviewed family members and neighbours, collected 
old photographs and took photos of remaining mill buildings. The material was exhibited and the photos and 
interviews were published in an attractive booklet.

Cross-border�projects�benefit�from�time�spent�by�each�group�reporting�to�the�
other,�that�is,�sharing�their�knowledge�

There is a danger that when two groups work in parallel on joint activities, the ownership of the separate parts 
does not transfer between them. Experience suggests that even excellent projects would have worked better 
if more time had been set aside to present each group’s learning to the other group. It also builds on their 
presentation skills.

Example

Student teachers who participated in cross-border placements identified many learning points in their personal 
evaluations, most notably their adaptation to different teaching styles and variations in subject emphasis 
between North and South. Virtually all stated that they would enjoy working on a cross-border basis and that 
they felt more confident having worked outside their own environment. Not surprisingly, those from the South on 
placement in the North shared similar experiences of differences, and vice versa. However, when all the students 
who did placements met for a joint evaluation session they were able to identify further significant learning 
points. For instance, it became clear that when teaching English, there was more emphasis on verbal expression 
in the South than in the North, while the relationships between teachers and students were more formal in 
the North. Student teachers felt that there was more diversity in the make-up of the students in the South and 
therefore the teachers’ way of presenting material was different. They were able to evaluate the advantages and 
disadvantages of different teaching practices and perspectives. 




